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Patterns of Engagement 



New Framework for Community Engagement

Cautious → Vulnerable

Afterthought → Forethought

Informative → Partnerships

Telling → Asking

Numbers → Context

Project-based → Ongoing



Vulnerability

Mission: Be Bold. Be Vulnerable.

Forethought

Mission: Be Deliberately Inclusive

Partnerships

Mission: Form Strategic and Transparent Partnerships

Asking

Mission: Go to the Community and Ask Questions

Context

Mission: Quantify Engagement

Ongoing

Mission: Community building never ends
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Congress Heights: 2018 Demographic Report Card
WDCEP Neighborhood Profiles - ½ mile from 3100 MLK SE

Population 8,219 Households 3,158

Observable Characteristics

Race: Black
93%

White
3%

Hispanic
3%

Asian
<1%

Other
<1%

Age: Kids (<20)
27%

Young Adult (20-34)
21%

Adults (35-64)
40%

Seniors (65+)
12%

Other Characteristics

Tenant vs Owner Renter
66%

Homeowners
34%

Educ. Attainment ≤ HS
83%

Assoc.
3%

Bachelor’s
9%

Grad
5%

Cars per Household* 0
41%

1
38%

2-3
19%

4+
1%

Income Per Capita <$35,000
49%

$35,000-$100,000
40%

$100,000+
11%



Congress Heights Demographic Engagement Tracker

Date & Location:

Notes:

Observable Characteristics

Race: Black White Hispanic Asian Other

Age: Kids (<20) Young Adult (20-34) Adults (35-
64)

Seniors 
(65+)

Other Characteristics

Tenant vs Owner Renter Homeowners

Educ. Attainment ≤HS Assoc. Bachelor’s Grad

Income Per Capita <$35,000 $35,000-$100,000 $100,000+
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Barriers to Engagement
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DC Cultural Plan
1,500 stakeholders engaged

1% of cultural economy employees
0.2% of DC population

What Level of 
Engagement?



“The community wants…”

“6 of 10 people at the community 
meeting expressed…”
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Personnel & Resource Estimates
Strategy Setup Weekly Resources

Vulnerability = 40 hours 6 hours Content Writer, Printer, 
Website

Forethought = 20 hours 3 hours Excel Database, 
Meetings, Printer,

Partnerships = 140 hours 5 hours Excel Database, 
Meetings, Outreach

Asking = 80 hours 7 hours Excel Database, 
Outreach, Printer, Table

Context = 40 hours 2 hours Excel Database, 
Research, Website

Ongoing = 80 hours 2 hours Meetings, Outreach

Total = 50 full days 25 hours 1 Dedicated Position 
Part or Full Time





Thank you!


